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Discussion on Flat Management of College Chemical Experiment Center
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Abstract In this paper, according to the status and problems of chemical laboratories in colleges and universities, it puts for—
ward the flat management model of college chemical experiment center to solve these existing problems. On the one hand, relative inde—
pendence of the chemical experiment center is defended in the management model. Relevant reform measures include the independent
management of laboratories by experimental technicians, and the appointment of experimental teachers by chemical experiment cen—
ters. On the other hand, reduce the management level, set the reasonable division of labor tasks and the corresponding part—time man—

agement positions. Clear management of the objectives and tasks, put forward a more operational fine management approach in the key

links of the management.
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